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PMCI Goals:

Engage & Support Community Ecosystem
Diversify Faculty + Staff

Expand Ideas of Preservation Practice
Change How We Teach & Support Students



Some current and potential PMCI partners :
Harlem Arts Alliance

While We are Still Here
Harlem African Burial Ground Initiative

Harlem OneStop
Broadway Malls Association

Maysles Documentary Center
Harlem YMCA
Harlem Stage

Voza Rivers' New Heritage Theater
Harlem Mothers and Fathers S.A.V.E

National Black Theatre
Marcus Garvey Park Alliance

Harlem Needle Arts
Caribbean Cultural Center African Diaspora Inst.

Brotherhood Sister Sol
Children's Arts Carnival

Friends of St. Nicholas Park
Save Harlem Now!

Harlem School for the Arts
Uptown Grand Central

….local artists, memory and cultural workers



PMCI Harlem Map



PMCI By The Numbers :

PEOPLE

✧ 3 staff hires
✧ 3 faculty hires
✧ 132 students served
✧ 4 faculty involved 
(advisory committee)
✧ 12 anchor partners
✧ 5 supporting partners
✧ 12+ guests engaged
✧ 4 interns in progress

IN-PERSON 
ENGAGEMENTS
✧ 1 advisory committee 
established
✧ 9 studios taught
✧ 10+ sites engaged
✧ 3 Harlem activations
✧ 6 Spitzer gatherings / 
reviews
✧ 9 PMCI lectures / 
recorded for the archive

RESOURCES 
DISTRIBUTED
✧ 11 microgrants in 
process, 5 more to be 
disbursed 
✧ 6 microgrant related 
projects initiated w/ 
partners 

OTHER MILESTONES

✧ Digital archive in 
progress
✧ Oral histories project 
started
✧ Website created
✧ Instagram created



Studios +
(Harlem) Activations



Studios +
(Harlem) 

Activations



Fall 2024 116th St. Studio Walkthrough



Spring 2024 Harlem Mapping



Spring 2024 Harlem Mapping

Spring 2024 Harlem 
Mapping



Spring 2025 135th St. Studio Walkthrough



Fall 2023 Course Syllabus



Water Stories (Architecture at Water’s Edge), w/ partner nia love, 2023



“Regrounding Harlem”, by Lorraine Colbert & Moe Dieng



“Regrounding Harlem”, by Lorraine Colbert & Moe Dieng



“Regrounding Harlem”, by Lorraine Colbert & Moe Dieng



“Regrounding Harlem”, by Lorraine Colbert & Moe Dieng



The Harlem African Burial Ground Panel Discussion Spring 2025



Franco “The Great” Gaskin Community Partner Lecture/Visit



“Franco’s Gates”, Christine Filipova BArch 2nd year



“Franco’s Gates”, Christine Filipova, Etty Jajati,  BArch 2nd year



Spring 2024 125th Street Final Activation - Uptown Grand Central Viaduct



“Generative Harlem Histories” 135th street activation with NHT, 
May 16, 2025

Luther “The Anubis” Isler performing



Spring 2025 135th Street Final Activation - Harlem YMCA + Harlem Hospital + Schomburg + New Heritage Theatre Lot



Lecture Series / PMCI Talks







Spring 2025 New Heritage Theater Group Visit



Community Partners



PMCI Harlem Map



Caribbean Cultural Center
African Diaspora Institute, CCCADI

Fall 2023 Harlem African Burial Ground Presentations / Exhibit, CCCADI 



Save Harlem Now!



While We Are Still Here / Karen Taylor



Uptown Grand Central

Spring 2024 Uptown Grand Central Plaza Activation



Maysles Documentary 
Center

Maysles Documentary Center Store Front Fall 2024 Living Lenox Studio Student Presentations



Fall 2024 Living Lenox Studio Student Film Exhibit



Microgrants
Save Harlem Now!

CCCADI
nia love dance

Uptown Grand Central
Franco Gaskin

Maysles Documentary Center

Michael Henry Adams
Maysles Documentary Center

Yoruba Cultural Center
New Heritage Theatre

YMCA Harlem
Harlem Cultural Archive



Generative Histories Harlem
Exhibition



Generative Histories Harlem Exhibition Spring 2025



Generative Histories Harlem Exhibition Spring 2025



Summer 2024 Spatial Collage/Model Fall 2024 Living Lenox Studio Student Model Spring 2024 Interpretive Document 



Lenox Terrace 

Maysles 

Whole Foods Site 

Lenox Lounge / Wells Fargo St. Martin's Episcopal

Mt. Olivet Baptist

Masjid Malcolm X

Living Lenox Studio, Student Research Sites



Lenox Terrace





Fall 2024 Living Lenox Studio, Lenox Terrace, Student Project



Fall 2024 Living Lenox Studio, Student Project



Looking Ahead…
Living Digital Archive

Toolkit





Living Digital Archive Working Group
 (as of May 2025)

PMCI 
Save Harlem Now

CCCADI
Harlem Cultural Archive

Uptown Grand Central





4. Flow: Resources



4. Flow: Map



4. Flows: Content

Additional deliverable: 
Content templates



4. Flow: Submit

Bi-lingual interface

Non-tech support

Long caption

Commitment to 
accessibility

Multi-file submissions



[
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Non-tech support
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Commitment to 
accessibility

Multi-file submissions



4. Responsive design



THEME

IN CONVERSATION
1-on-1s: Partners’ LDA Contributions
 

LDA Partner Discussion Takeaways

CCCADI Currently sorting through & digitizing 50-year archive

Harlem Cultural Archives Existing oral history interviews; street co-naming events; PSAs made by students

Save Harlem Now Existing interviews w/ gala awardees; potentially: LPC testimonies; church archives

Uptown Grand Central Small Business Histories project

While We Are Still Here “Community dig day”

PMCI Interviews with partners (in this room and beyond)about their place-based cultural 
and preservation work



FEEDBACK
Generate critical 
feedback on the 
Living Digital Archive 
prototype thus far

PARTNERS
Identify & build 
relationships 
amongst Living 
Digital Archive 
stakeholders

PROCESS
Co-develop 
processes, values, 
and criteria for 
archive submission, 
curation, and 
presentation

LONG-TERM
Identify sustainable 
long-term 
stewardship plan

TRANSFER
Begin transitioning 
the Living Digital 
Archive from PMCI 
incubation to 
community-based 
stewardship

GOALS: SERIES



Thank You


